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1. RATIONAL  
 

We know that we learn best when we feel safe, happy and confident. Excellent behaviour in the 

classroom and throughout the school is essential if this is to be the case. 

At Easton CE Academy we have the highest expectations of the behaviour of all members of our 

community. We believe that every child can behave exceptionally well and are committed to supporting 

them to achieve this.  

We understand that many children come to school without the necessary skills to be successfully 

learners in the classroom.  

Easton is an area of significant deprivation and cultural complexity as a result the many of our children 

come from families with; 

 low income  

 parents first language other than English 

 parents not familiar with the education system in the UK 

 parents who may not have completed education in their home country 

 overcrowded or low quality housing 

 experience of trauma and upheaval 

 experience of community tension 

 the challenge raising children within a minority culture 
 

We therefore understand that our role as educators is to equip children with the necessary skills, 

attributes and characteristics of effective learners and to be able to ‘do school well’. We embrace the 

opportunity to teach children how to behave exceptionally. It is a golden thread that runs through our 

curriculum. 

We believe that in the primary years our duty is to teach children how to be kind and respectful to others, 

manage their feelings, deal with disappointments and frustrations appropriately and make good choices 

– specifically, to give children the gift of self-control and self- regulation. 

As Tom Bennett writes; 

‘It is the duty of every adult to help create in students the habit of self-restraint or self-regulation. This 

must be mastered before students can consider themselves to be truly free. To be in control of one’s 

own immediate inclinations or desires and fancies, is a liberty far more valuable than the absence of 

restraint. Compliance is only one of several rungs on a behavioural ladder we hope all our students will 

climb, but it is a necessary one to achieve first. Once obtained, students can then be supported into true 

autonomy and independence, where they reliably and consciously make wise and civil decisions without 

supervision or restraint.’ 

Tom Bennett – Creating a Culture: How school leaders can optimise behaviour – March 2017  
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In order to promote good behaviour and teach children to exercise self-control and self-regulation we; 

 Set and maintain high expectations of behaviour through the Calm School Code 

 Develop, in each a class, a cohesive learning community where a behaviour contract and rules 
are in place protect pupils’ rights and explain their responsibilities 

 Ensure all staff model the desired behaviours in all aspects of school life 

 Ensure that all staff are trained and equipped to skilfully implement our common approach to 
managing pupil behaviour 

 Reinforce expected behaviours through the use of praise and reward 

 Consistently follow through the consequences of a pupil’s in appropriate behavioural choices 

 Show  support programmes for pupils who are experiencing difficulty meeting 
 
 

2. STRATEGIES USED TO PROMOTE BEHAVIOUR AND TO TEACH CHILDREN SELF-
CONTROL AND SELF REGULATION  
 
 
2.1 Highly skilled adults who have great relationships each child 
 
At Easton CE Academy we know that excellent behaviour is developed by highly skilled and trained 
adults who skilfully manage the behaviour in the context of compassionate and committed relationships.  
 
The key to this is the use of a consistent school wide Easton CE Academy style and language of 
behaviour management. 
 
We expect all staff to; 
 

 Always wait for silence when talking to the whole class (no matter how long it takes) - develop 
strategies for getting silence. Quiet does not mean silence! We expect silence. 

 Always be relentlessly polite—it’s hard to be angry with someone who is smiling and calm.  

 Always separate the behaviour from the person.  

 Focus on primary and not secondary behaviours like muttering, tutting and over exaggerated 
movements.  

 Avoid any kind of confrontation if possible—de-escalate situations. 

 React from the head and not the heart—emotions cloud rational thoughts and decision making. 

 Shouting at children is always a dead end.  

 Use Non-Verbal signals as much as possible. 

 Control their voice (tone and volume)  

 Use the ‘scratched CD’ approach when asking students to comply with any instructions. 

 Be consistent but not rigid—apply rules fairly!  

 Know when to be flexible and when to walk away.  

 Set clear boundaries and warn the children before they reach them 

 Always give them ‘the choice’ to behave correctly. 

 Intervene early—be vigilant! Visual and physical surfing of the room.. 

 Know the policies inside out 

 Know what support is available and use it when behaviour has escalated. 

 Smile as much as is humanly possible  

 Be the ‘firm but fun’ type of teacher - be assertive! 
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We expect all staff to deploy the following strategies; 
 

 Directions are given in a calm, firm, quiet voice 

 Give time for children to regain self-control if lost - ‘Take a minute to practice your self-control / 
manage your feelings’   

 Name … direction …. Thanks - ‘Kyle...baseball cap off...thanks’ 

 Give instructions and walk away to show expectation of compliance - ‘I need you to move to the 
chair over there. Thank you’   

  End instructions with ‘thank you’ or ‘thanks’ not please - “Sarah, (two second pause) if you have 
an answer to a question then put up your hand, thanks!’ 

 Expect children time to comply with the first instruction and give them time to do so 

 Stay focussed on the primary (not secondary) behaviours – ‘Sarah lets out a ‘huff’ but Mr. 
Gohil ignores this secondary behaviour.’ 

 Use Yes and And to divert from the secondary behaviour, focus on the primary behaviour and 
avoid conflict - ‘Yes, you were just asking for a rubber and I need you to work on your own 
because I want your own ideas.’ 

 Give non-confrontational advice - “Sam (two second pause), it’s important to sit with all four 
chair legs on the floor in case you fall backwards - thanks!” 

 Give short and simple directions - “Emma, (two second pause) you can choose to arrive for the 
next lesson on time or you can choose to do a lunchtime detention, thanks!” 

 Use positive do’s rather than don’t’ “Alex, I’d like you to choose to sit back in your seat. Thank 

you.” Rather than Alex don’t get out our your seat 

 Use the language of choice - “Andy, you have two choices. Either you choose to come outside 
with me now to discuss your behaviour or you choose for me to get a senior teacher to remove 
you from the room. What’s your choice? 

 Use When and Then - “Trevor, when you’ve put up your hand then I will answer your question.” 

 Use double what questions – ‘Joe – What are you doing’  ’ What should you be doing?’ 

 Use I (not you) four part statements - “Sammy-Jo, when you are shouting at me (the behaviour 
not the person) it stops me from trying to help Simon (cause and effect) and I feel frustrated and 
annoyed (your feelings). I’d like you to choose to sit quietly and wait (desired behaviour) until I 
have helped Simon. I’ll come and help you next.” 

 Ask “Are you Ok?”  To intervene early in non-confrontational manner. 
 
 
We expect all staff to regularly engage in one to one ‘stay back’ conversations to review inappropriate 
behaviour with children following this structure; 
 

1. What did you do?  - Ask the child to describe their inappropriate behaviour. If they say that they 
don’t know, then describe it, factually, to them.  

2. Why did you do it?  - This gives the student an opportunity to explain their actions (make 
excuses). If no answer, move on!  

3. Which one of our Calm School Code dis you break?  - This gives the student an opportunity to 
see why you have decided that their behaviour was unacceptable  

4. What would be a better choice next time?  - You can have a discussion about more 
appropriate behaviours.  

5. What can I do to help you? - This shows that you are concerned and it can give them a way of 
leaving the discussion with self-esteem intact. 
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2.1 Calm School Code  

At Easton CE academy we believe that children learn best in a calm, orderly environment. We have 
established a Calm School code to communicate simply and positively to children what is expected of 
them. 
 

1. Act Kindly and Show Respect 
2. Speak Nicely 
3. Move Calmly 
4. Work Hard 
5. Listen Carefully 

 

 

 



 

 Behaviour Policy  

 

8 
 

 

 

 

Move Calmly - Transitions and movements 

 

We believe that the orderly, calm movement around school and transitions from one activity or area to 

another are key in maintaining a safe and happy school and provide regular opportunities for children to 

exercise their self-control and self-regulation. As a result, we are very prescriptive and clear about how 

children should behave during these transitions. Our aim is to have calm silent corridors throughout the 

school day. 

 

 Lining up 

Children will be allocated lining up spaces and required to stand in these places whenever the 

class moves as a group. The children should be in single file with their hands behind their back 

and silent. This reduces the opportunities and/or temptation to touch other children 

 End of playtimes 

At the end of playtimes a whistle is blown. The children should stop playing and crouch down and 

be silent. At this time, balls are handed to the adults. On the second whistle children should walk 

silently to their lining up places. If it is the last play session children with equipment should take it 

to the storage shed. No equipment should be left on the floor. 

 Carpet to tables 

In class when children move from carpet to tables and visa-versa, the teacher should count 1, 2, 

3. On 1 the children stand, on 2 they walk to their new place and on 3 they sit.  

 Assembly 

Children should walk to the assembly hall in silence and single file as described above. In the hall 

they should stand in a line facing the front with their legs shoulder width apart. On the teachers 

signal they sit. 

 Children should not talk during the assembly. 

At the end of assembly the class sign will be given. The children should stand and walk out of the 

hall in single file and silent as described above. 

 Small group movement 

When children are collected from class and walked in small groups to a small group room they 

should walk in single file and in silence as described above. 

 Walking without adult accompaniment 

When children are walking in corridors without an adult (on an errand, showing good work, first 

aid, etc.) they should walk in silence unless spoken to by an adult. 

 Walking out of lunch halls 

Children should walk out of the lunch hall with hands behand their backs and in silence. 

 Staff movement 

Staff should model the desired behaviour when walking around the school. They should speak as 

little as possible and only speak in a quiet voice. Staff should acknowledge and reinforce 

children’s calm movement around school with smiles, calm school code gestures and team 

points. 
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Act Kindly and Show Respect – following instructions first time. 

We expect all children to be kind and show respect to each other and the adults in school. We believe it 

is essential for the creation of an inclusive, loving school community which runs efficiently and where 

learning opportunities are maximised. 

 Following adult instructions 

Children should follow an adults reasonable and a fair instruction first time without refusal, 

questioning or complaint – verbal and non-verbal. 

 

Classroom Contracts 

 At the beginning of each school year as part of the Jigsaw PSHE scheme the teacher will discuss 

with the children their rights and responsibilities. This will then be developed into a set of agreed 

classroom rules that aim to protect individual rights and remind us of our responsibilities they 

have to protect other people’s rights.  

 These rules will be named based on and expand the calm school code. 

 These rules are written in a positive way that describes the required behaviour as well as 

detailing the behaviours that are not wanted. They are phrased in a series of sentences positively 

and negatively using the collective pronouns us, we, our etc.  

 E.g. - Speak nicely “In our class we think carefully about the words we use. We say the right 

things in the right way to make people feel good about themselves and solve problems calmly 

and peacefully. We do not use unkind words, inappropriate language or angry voices.” 

 These rules are signed by all members of the class and copies are included in the year group 

booklets which are sent to parents in Term 1. The rules are displayed prominently in the class 

and referred to frequently throughout the year. 

 

2.2 Rewarding and reinforcing positive behaviour 

 

‘Hi Five’ Calm school code Jump trips 

 At the end of each  

 Long term teachers choose two children from each class to attend a values day trip to the indoor 

play centre ‘Jump’. These children are chosen because they have upheld the one or more of the 

school values over the course of the term.  Attendance on values trips is recorded on the 

children’s profile and reported in final year reports.   
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Star certificates 

 Each Friday, a celebration assembly is held. Each teacher chooses one child in the class and a 

certificate is presented to the children in front of the whole school. The children’s names are 

published in the newsletter. A designated TA with an IPad will take photos that can be shared 

immediately on DoJo. 

Dojo 

 Dojo points will be given for following the CALM school code  

 Please see Appendix A for Dojo guidelines  

 Dojo Star of the day- At the end of each day the teacher leads a discussion about who should 

be the star of the day and one child is chosen and sent via Dojo. In KS2 it could be that the 

previous day’s winner leads the discussion and chooses the day’s star of the day. 

Team Points 

 When children start school they are allocated to a house. These are used for grouping the 

children for sporting events. 

There are four houses – 

Endeavour (red) 

Discovery (green) 

Victory (blue) 

Endurance (yellow). 

  

Going for Gold Charts 

 Each class has a ‘Going for gold chart’ and a set of name cards. Children start each day on the 

blue card. If they behave well they can be moved ‘up’ the going for gold chart.  

 At the end of the day children who have achieved silver they will be given a sliver star at the end 

of the day. If they achieve gold they will be given a gold star.   

End of Play Lining up points 

 At the end of each play the year group teachers allocate points to the classes who have lined up 

the best. These are totalled at the end of Friday lunchtime and the winning class is awarded 15 

minutes extra playtime. This will be managed through Dojo. 
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2.3 Supplementary rewards 

Table points  

 Table can earn point for being, ready, tidy etc first. The table with the most points at the end of a 

given period can be given a reward. This is done through Dojo. 

Class rewards  

 Class can earn tokens to a goal (e.g. marbles in a jar) for a specific target behaviour (working 

quietly, tidying up quickly, etc.) once the target has been reached a whole class reward can be 

given. This is done through Dojo. 

Head teacher rewards 

 Children who have completed outstanding pieces of work may take that work to SLT after 

afternoon registration for a special well done and a sticker. 

You made me smile book 

 Members of staff can enter ‘stories’ of children who have made them smile. The story is shared in 

assembly and the named child given a special scented sticker. These stories should be around 

kindness, thoughtfulness or something that has made a member of staff laugh.  

 

3.  CONSEQUENCES FOR INAPPROPRIATE BEHAVIOUR  

We believe that in order to promote good behaviour and to teach children self-control and self-regulation 

there needs to be simple, well understood, fair consequences for unacceptable or inappropriate 

behaviour which are followed through consistently. This enables children to take responsibility for their 

actions, learn to accept the fair and reasonable authority of kind adults, reflect on their behavioural 

choices and learn from their mistakes. 

3.1 Consequences chart – Classrooms 
See appendix B 

3.2 Consequences Chart - Playtimes 
See appendix C 

4.3. Children requiring additional behaviour support 
 

 As an inclusive academy determined to uphold its Equality act responsibilities, we acknowledge 

that some children with SEND may have difficulty meeting our behavioural expectations despite 

the conscientious, consistent and caring application of this behaviour policy.  

 The consequences chart identifies trigger points where additional needs support can be 

identified. At these points, the children may be identified as having will be identified as having a 

Special Educational Need and be placed on the Special Needs register.  

 A Behaviour Support Plan (BSP) will be developed for these children. This process will be led by 

the class teacher and supported by the Assistant Head teacher. 

Please see appendix D for BSP/PSP process  

3.3 Physical restraint  
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 In extreme circumstances where a child is a danger to themselves or others, restraint procedures 
(Team Teach) will be implemented for the health and safety of themselves, other pupils and staff.  

 Staff trained in Team Teach and Positive Handling are:  

 Peter Overton, John Calvert, Francesca Beers, Laura Connors, Clare Welbourne, Andrea 
Griffiths, Sue Garett, Dawn Shillingford, Emma Alves, Shunade Ogbu, Beatriz Andres, Lorena 
Gonzalez, JoHannah Cowley and Yasmin Dalton. 

 

 Other staff should not attempt physical restraint unless there is immediate danger to health.   

 

3.4 Children at risk of exclusion 
 

 Children who are having repeated difficulty meeting the behaviour expectations and are at risk of 

fixed term or permanent exclusion will be identified as having a Special Educational Need and be 

placed on the Special Needs register.  

 A Pastoral Support Plan (PSP) will be developed for these children. This process will be led by 

the Assistant Headteacher and be supported by the class teacher. 

 

Please see appendix D for BSP/PSP process  

3.5 Absconding from School  

If a child runs away from the school premises the staff will assess the situation and decide:-  

 That the child can be retrieved and returned to school safely and successfully. This would be the 
most common action for younger children.  

 That it would be safer not to follow a child and therefore prevent a chase which could possibly cause 
the child to run into danger e.g. crossing a road. This would probably be the most common 
occurrence for an older pupil. Parents and then Police would then be informed immediately.  

 

 
4. STAFF CPD 

 

 New staff will be invited to a two day induction at the end of the summer term. Time will be spent 
introducing them to the behaviour policy and a guided observing effective behaviour strategies in 
a classroom. 

 During the inset day in September a session will be devoted to revisiting the behaviour policy and 
providing training on effective behaviour management strategies. 

 The third staff meeting of each term will be focussed on developing teachers’ behaviour 
management skills. 

 One TA meeting each term will be focussed on developing support staff behaviour management 
skills. 

 Individual staff support plans will be developed for staff who are facing challenges managing 
behaviour. 
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Appendix A 

DOJO Guidelines 

 
 
 

 

• All parents need to use it – it is the class teacher’s 

responsibility to ensure this happens  

• Never send or reply to a personal message to/from a child 

• Update class page once a week 

• Refresh Each Child’s page regularly   

• Communicate with each child’s parents TWICE a term 

• Message parents if a child has moved to orange  

• DOJO Star of the day  

• Make sure you invite SLT and Gayle to share your class
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APPENDIX B 
 

Classroom Consequences Chart 

 

Level 1 behaviours  
 

Level 2 
behaviours 

Level 3 
behaviours 

Level 4 
behaviours 

Level 5 
behaviours 

- Calm school Code is not followed 
- Interrupting/calling out 
- Not following instructions first time 

- Swearing heard by an 
adult 
- Intolerant or 
discriminatory language 
 

- Physical aggression 
- Shouting at adults 
- persistent refusal to 
follow adult instructions 
- Angrily leaving  
class without permission 
- Threats of physical 
violence 
-Being untruthful to an 
adult 

- Deliberate physical 
violence 
- Setting off fire alarm 
- Profuse verbal 
aggression and/or 
swearing 
- Theft 
- Serious property 
damage 
- Leaving school 
grounds without 
permission  
- Discriminatory incident 

- Criminal behaviour 
including; 
- Serious violence or 
assault 
- Sexual abuse or 
assault 
- Serious threats 
- Drug use or supply 
- Carrying weapons 
- Arson 
 

1st 
instance 

2nd  
instance 

3rd 
instance 

4th and 
further 
instances in 
the week 

   First instance 

 White  Yellow Orange RED Double RED Exclusion  Permanent Exclusion 

Reminder Warning  Timeout 
of class 
  

Time out in 
partner 
class with 
reflection 
sheet 
 
Miss 5 mins 
of break in 
class to 
reflect/catch 
up on work 
 
Logged 
incident 

Reflection  
Logged incident 
CT to inform parents 
Y5/6 After school 
detention until 4pm 

Reflection 
SLT informed 
Logged incident 
SLT inform parents 
Y5/6 After school 
detention until 4.30pm 

1st  instance  ½ day 
internal isolation 
2nd instance  1 day 
internal isolation 
3rd instance exclusion to 
another school.  
4th Instance set number 
of days or ½ days fixed 
term exclusion 
Reintegration meetings 
with parents following 
FTE 
PSP plan put in place 

Persistent internal or fixed 
term exclusions  

Whilst the sanction system is cumulative 
children can redeem themselves up to the 
warning level. Teachers can retract warnings 
if they feel behaviour has dramatically 
improved 

Third red in a week results in fixed period (one 
session)  internal isolation 
Logged incident 
CT and SLT meeting with parents and one week 
report card put in place 
Repeated instance result in BSP 
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Playtime Consequences Chart 

 

Level 1 behaviours  Level 2+3 behaviours Level 4 
behaviours  

Level 5 
Behaviours  

- Calm school Code is not 
followed 

- Not following instructions first 
time 

- Misuse of equipment 
- Entering out of bounds areas 
- Playing in toilets 
- Littering 
- Moving after whistle 
- Not moving calmly to line up 

directly 
- Not returning equipment 
- Talking in the line 

- Swearing heard by an adult 
- Intolerant or discriminatory language 
- Spitting on the floor 
- Physical aggression 
- Shouting at adults 
- Persistent refusal to follow adult 
instructions 
- leaving playground without permission 
- Threats of physical violence 
- Urinating outside 
 

- Deliberate physical 
violence (fighting) 
- Profuse verbal 
aggression and/or 
swearing 
- Serious property 
damage 
- Leaving school 
grounds without 
permission  
- Discriminatory 
incident 

- Criminal 
behaviour 
including; 
- Serious 
violence or 
assault 
- Sexual abuse 
or assault 
- Serious 
threats 
- Drug use or 
supply 
- Carrying 
weapons 
- Arson 

1st 
Instance 

2nd 
Instance 

3rd 
Instance 

4th 
Instance 

REFLECTION ROOM Reflection  Club  

2 
minutes 
time out 
on the 
wall 

5 
minutes 
time out 
on the 
wall 

10 
minutes 
time out 
on the 
wall 

Reflection 
room 15 
minutes 

1st 
Instance 
in a term  

2nd 
Instance 
in a term  

3rd 
Instance 
in a term  

4th 
Instance 
in a term  

1st Instance 
in a term 

2nd 
Instance 

1st Instance 

Reflection 
sheet  
1 side 
lines 

Reflection 
sheet  
2 sides 
lines 

Reflection 
sheet  
3 sides 
lines 

Reflection 
sheet 4 
sides 
lines 
  

5 days 
reflection  
Reflection 
sheet  
3 sides of 
lines  
Work pack  

5 days 
reflection  
Reflection 
sheet  
3 sides of 
lines  
Work pack 
Off the 
playgroun
d until the 
end of the 
term.  

Permanent 
exclusion  
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Behaviour Support Flow Diagram 

 

BSP

6 weeks 

•TEAM LEADER/CLASS TEACHER 

•Child displays continuously challenging behaviour

•Class teacher meets with parents- have there been any 
changes at home/school?

•Is the work pitched at the right level? 

•Weekly BSP meetings for 6 weeks  

•Team leader to oversee meetings 

•Evidence of a reward system being used consistently 

•SLT availabe for advice 

PSP

6 months  

•Class teacher/Inclusion team

•Child has been through the BSP process with minimal 
progress - evidence is provided.

•PSP process lasts for 6 months 

•Additional support from inclusion team 

•During this period, explore options for additional 
professional support 

•Termly meetings with parents

•Termly classroom visits 

SEND Register 
or Exclusion 

•CLASS TEACHER/INCLUSION TEAM

•Child has made little or no progress throughout the PSP 
process 

•Application for additional funding to be made 

•Council inclusion team to be notified for additional 
support 

http://www.bristol.anglican.org/
http://www.bristol.anglican.org/
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APPENDIX E RED CARD PROCESS 

 

 

 

  

Teacher feels that a 

child may meet RED 

card criteria - TA 

should take the child 

to Inclusion  

Inclusion should keep

child until SLT have

investigated and then

follow SLT’s

directions to confirm

the RED card.

SLT will phone home 

and organise 

appropriate sanction 

as indicated on 

behaviour chart. 
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