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Introduction  

Easton Academy is committed to creating an environment where exemplary behaviour is at the heart of 
productive learning. Everyone is expected to maintain the highest standards of personal conduct, to 
accept responsibility for their behaviour and encourage others to do the same. Our behaviour policy 
guides staff to teach self-discipline not blind compliance. It echoes our core values with a heavy 
emphasis on respectful behaviour, a partnership approach to managing poor conduct and dynamic 
interventions that support staff and learners.   

  
 Aims of the policy   

• To promote a positive, calm and safe environment where all children can flourish.  

• To establish a framework for staff which focuses on consistencies, high expectations and positive 
relationships.     

• To create a culture of exceptionally good behaviour: for learning, for community, for life.   

• To ensure that all learners are treated fairly and shown respect.  

• To help learners take control over their behaviour and be responsible for the consequences of it.   

• To build a community which values kindness, care, good humour, good temper and empathy for 
others.   

 

Our Behaviour Policy is based on the Five Pillars of Pivotal practice  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Expectations of ALL Adults   

  

We expect every adult to: - PLEDGE 

1.  Meet and greet at the door.  

2.  Refer to the school rules  

3. Model positive behaviours and build relationships.  

4. Plan lessons that engage, challenge and meet the needs of all learners.  

5. Use a visible recognition mechanism throughout every lesson (eg, Recognition boards)  

6. Be calm when going through the steps. Prevent before sanctions.  

7. Restore the relationship with the learner, retain ownership and engage in reflective 

dialogue with learners.  

  

 

1. Easton CE Academy School Rules 

At our school we recognise the importance of providing clear rules which are underpinned by 

our values.  
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2. Calm, Consistent Adult Behaviour 

At Easton CE Academy, we believe that Calm and Consistent adult behaviour is the 
foundation for good behaviour management. 
 
We do this by using scripts and relentless routines to deal with challenging behaviour  
 

 30 Second Script and restorative questions (Appendix A)  

 Behaviour toolkit (Appendix B) 

 ‘When things kick off,’ Check list (Appendix C) 
 
Routines are the cogs at the centre of all classroom practice. At Easton CE Academy, 

we recognise that where Calm and Consistent Routines are established, children feel 

secure to take risks in their learning. Successful routines have a maximum of 3 simple 

steps. 

3. First Attention to Best Conduct  

At Easton CE Academy, we catch children doing the right thing first before we deal with 

poor behaviour.  

We do this by using the following: 

 Class recognition board  

 Class Dojo for precise praise  

 

4. Restorative and Inclusive Approaches 

We have put the following in place to support the children  

 Restorative Process (Appendix A) and Easton Calming Strategies (Appendix G) 

 Plenty of calm spaces around the school   

 A dedicated pastoral team and continuum of SEMH Support   

 Anxiety and Anger Gremlin Cognitive Behaviour Therapy Programme 

 Play therapist 

 Mentoring through boxing  

 Safe Space Social, Emotional and Mental health group 
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Appendix 1 – Easton CE Academy (Behaviour Blueprint) 

 

Easton CE Academy  

This is how we do it here… 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

At Easton CE Academy high expectations of learning, behaviour and respect for each 

other underpin everything we do. Our staff strive to create independent, articulate 

thinkers and learners who have the confidence to achieve their ambitions. This drives us 

in our pursuit for excellence every day. 

Over and Above 

Praise 

Recognition Board 

Dojo  

Phone call home 

Rules 

Act Kindly and Show 

Repect 

Speak Nicely 

Work Hard 

Move Calmly  

Listen Carefully  

Visible Adult Consistencies 

Meet and Greet 

First attention to best 

conduct 

Calm and caring 

Restorative    
Conversation 
What happened? 
What were you 
thinking at the time? 
How did this make 
people feel? 
What has been 
affected? 
What should we do to 
put things right? 
How can we do things 
differently in the 
future? 

30 Second Script  

I have noticed…. 

You know our rule 

about…. 

Do you remember 

when?......... 

That is the behaviour I 

need to see  

Thank-you for listening. 

 

Relentless Routines      Wonderful Walking (Hands behind backs)  

                                          Terrific Transitions - Stand behind chair, walk to space, sit down 

Restorative process  

Reminder 1  

Reminder 2  

Move to another 

classroom and missed 

work sent home  

Leave the room to help 

calm down 

Restorative process  
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Easton CE Academy Scripts 

We expect all staff to use some or all of the following scripts  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Directions are given in a calm, firm, quiet voice 

 Give instructions and walk away to show expectation of 
compliance - ‘I need you to move to the chair over there. Thank 
you’   

 Name … direction …. Thanks - ‘Musa...baseball cap 

off...thanks’ 

 End instructions with ‘thank you’ or ‘thanks’ not please - “Hiba, 
(two second pause) if you have an answer to a question then put 
up your hand, thanks!’ 

 Use Yes and And to divert from the secondary behaviour, focus 
on the primary behaviour and avoid conflict - ‘Yes, you were just 
asking for a rubber and I need you to work on your own because 
I want your own ideas.’ 

 Use When and Then - “Trevor, when you’ve put up your hand 
then I will answer your question.” 

 Use positive do’s rather than don’t’ “Alex, I’d like you to choose 

to sit back in your seat. Thank you.” Rather than Alex don’t get 
out your seat 
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I have noticed…. 

You know our rule about…. 

Do you remember 

when?......... 

That is the behaviour I need 

to see 

Thank-you for listening. 
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Appendix 3  

                  Restorative Process
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