
 

Pupil Premium Strategy Statement 2020-23 

School: Easton CE Academy 

1. School overview 

Metric Data 

 School name Easton CE Academy 

Pupils in school 438 (including Nursery) 

Proportion of disadvantaged pupils 51% 

Pupil premium allocation this academic year £271,690 

Academic year or years covered by statement 2020-23 

Publish date September 2020 

Review date September 2021 

Statement authorised by Peter Overton 

Pupil premium lead David Kooyman 

Governor lead t.b.c. 

2. Current Performance  

Disadvantaged pupil progress scores for last academic year – 2019* 

Measure Score 

Reading 1.5 

Writing 5.2 

Maths 2.3 

Disadvantaged pupil performance overview for last academic year – 2019* 

Measure Score 

Meeting expected standard at KS2 49% 

Achieving high standard at KS2 8% 
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Pupil Premium Strategy aims for disadvantaged pupils 

Aim Target Target date  

Progress in Reading Achieve reading progress 
scores to at least 3.0 

Improve attainment in 
reading closer to the 
national average 

Sept 23 

Progress in Writing Maintain progress scores of 
at least 5.0 

Maintain attainment or 
above the national average 

Sept 23 

Progress in Mathematics Achieve progress scores of 
at least 3.0 

Achieve attainment scores in 
line with the national 
average 

 

Sept 23 

Phonics Achieve national average in 
the Year 1 Phonics 
Screening Check for 
disadvantaged pupils 

Sept 23 

Other Improve attendance of 
disadvantaged pupils to at 
least 96% 

Sept 23 

3. Spending Priorities and Rationale for Current Academic Year 

Quality Teaching First priorities for current academic year 

Measure Activity 

KS1 Reading and phonics Embed newly introduced approaches to early 
reading 

Ensure post-Covid focus on phonics teaching in 

Reception , Year 1 and year 2 through SLT 
monitoring and in class coaching 

Provide Sounds write training for all new staff 

Purchase additional fully phonically decodable books 
that closely match the Sounds Write phonics 
progamme 

KS2 Reading  Embed KS2 whole class guided reading approaches 
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Further foster a love of reading and develop 
children’s regular and sustained reading in and out of 
school 

Further develop year group read aloud progamme 
and purchase whole class reading sets 

Develop consistent approach to the explicit and 
implicit teaching of vocabulary across the curriculum 
including the ‘every day’ use of dictionaries in year 5 
and 6 through staff CPD and in class coaching 

Further develop Oracy skills across the curriculum 

KS1 Maths Embed the implementation of White Rose Maths 
development of mathematical understanding through 
concrete, pictorial and abstract representation 

KS2 Maths Embed the use of cold and hot assessments to 
better adjust and differentiate teaching to meet the 
needs of children 

Establish a whole school approach to the teaching of 
multiplication tables including the consistent use of 
Times Tables Rockstars 

Barriers to learning these 
priorities address 

Disruption to learning during lockdown 

High proportion of children and their families with 
EAL leading to limited support for home reading and 
development of age appropriate vocabulary 

Limited access to books at home 

 

Projected spending  £120,000 

 

 

Remember to focus support on disadvantaged pupils reaching the expected standard in phonics 
check at end of year 1. 

Targeted Academic Support priorities for current academic year 

Measure Activity 

KS1 Reading and Phonics Early reading 1:1 support 

Phonics intervention groups in  Year R, 1 and 2 

KS2 Reading  Inference training 

Nessi 

KS1 Maths Pre - teaching and Keep-up maths sessions 

KS2 Maths Pre- teaching  and Keep-up maths sessions  

Third space learning online tutoring 

Y5 &6 Math breakfast booster 
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Barriers to learning these 
priorities address 

Children who have poorly developed phonics skills 
fall further behind across KS2 

Limited opportunities to practice phonic and Early 
reading skills outside school 

Limited vocabulary makes it difficult for our EAL and 
disadvantaged children to comprehend texts. 

Lower attaining and SEN children are too reliance on 
additional adult support 

Children who have weak conceptual understanding 
in mathematics at the end of KS1 fall further behind 
across KS2 

approach to address children weaker decoding skills 
and mathematical understanding in KS2 

Projected spending £80,000 

 

 

Wider Strategies for current academic year 

Measure Activity 

Family support 
Full time home-school worker to support families 
with acute need 

Attachment aware school 

Training for key staff to further the attachment aware 
school approach  

Engage with volunteer mentors through 
Transforming Live for Good 

Curriculum enrichment 

A rich fully funded programme of cultural and social 
experiences such as school curriculum visits, 
events, visitors and residential stays to broaden 
experiences and knowledge and understanding of 
the Bristol and environs  

Supporting home learning 

Developing use of online learning platforms to 
support home learning including; 

Phonics play 

Bug club 

Bug club Phonics 

Numbots 

Mathletics 

Time tables rock stars 

Barriers to learning these 
priorities address 

Children of families with acute needs struggle to 
access learning in class 

Children with adverse childhood experiences 
struggle to access learning in class  
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Children do not have a wide range of cultural 
experiences 

Parent have limited capacity to support home 
learning often due to limited English and education 
in their country of birth and the UK.  

4. Monitoring and Implementation 

Area Challenge Mitigating action 

Quality Teaching 
First 

  

Targeted 
Academic 
support 

  

Wider strategies   

5. Review: last year’s aims and outcomes 

 

Aim Outcome 

Progress in Reading 

Following whole staff training a new 
approach to Early reading introduced so 
that children have more opportunities to 
practise their developing Phonics skills 

Approach to teaching spelling in KS2 
reviewed and new scheme planned for 
introduction this year 

Progress in Mathematics 

Times tables Rockstars introduced. 
Children now regularly practice their 
quick recall of times tables facts and their 
progress is tracked by the class teacher 

New WRM resources incorporated into 
teaching to strengthen conceptual 
understanding by encountering concrete, 
pictorial and abstract representations  

Phonics 

Sounds Write Phonics programme was 
reviewed and adjusted to ensure that 
children made quicker progress through 
the programme 

Other Restructuring of family and pastoral 
support to better support children and 
their families with high levels needs 

Further embedding of the Pivotal 
approach to ensure a consistent, trauma 
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informed approach to promoting positive 
behaviour 

Developing partnership with Learn@ to 
establish an onsite SEMH/Alternative 
Learning provision 

 


